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“We learnt a lot from last year’s festival, it was great to 
see all the community come together in such a positive 
way, the event really brought people together, we are 
learning every year and we are so happy with how the 
day went.”

ICV is now supporting MYMAI to get advice around 
business structures and intellectual property as they 
consider next steps and a potential partnership.   

Social Policy Implications
As ICV has engaged with MYMAI over the years, it 
has demonstrated many of the attributes of good 
governance, which they spent time establishing 
early on to set themselves up to achieve long-term 
and sustainable impact. There is evidence to support 
MYMAI’s good governance in the table on the following 
page. 

For over 15 years ICV has observed a re-occurring 
pattern: the importance of strengthening and equipping 
community governance structures to interact with 
western governance (as a short term outcome) to 
improve economic outcomes, quality of life and health 
and stronger Country and culture (in the longer term). 
ICV’s Story of Change acknowledges the importance of 
community governance (evolving processes, decisions, 
relationships and structures) to achieve a community’s 
long term dream.

The Overcoming Indigenous Disadvantage 2016 report 
supports this with a key finding that:

…effective governance and leadership, and recognition 
of culture, play essential parts in the social and 
economic development of Aboriginal and Torres Strait 
Islander Australians. 

The Australian Institue of Health and Welfare has found 
that within the health sector, strong leadership and 
governance for programs has been associated with 
long-term benefits for health and wellbeing: 

…good governance leads to relative community 
harmony and a sense of wellbeing, and thus both to the 
conditions for better health and receptiveness to health 
programs. 

There are clear benefits to be made by focusing on 
building the governance capabilities of First Nations’ 

Change 

Midwest Yamaji Music Aboriginal Inc (MYMAI) is a not-
for-profit organisation in Geraldton, Western Australia. 
MYMAI support the growth and development of 
musical and artistic talent in the Midwest region, and 
create opportunities to showcase First Nations’ talent. 
They have been working towards a vision of growing 
and nurturing an inclusive and inspiring community of 
Aboriginal musicians and artists in the Midwest and to 
generate positive change through creativity.

One key mechanism to achieve this has been the First 
Nations Festival, of which there have now been two. 
This is a music festival creating a platform for local 
talent, connecting with marginalised youth in the 
region, and bringing together the community to share 
their culture. MYMAI is striving to make this an annual 
festival, and has so far secured funding through to 
the end of 2019. The second festival saw a significant 
expansion from the first, with an increase in artists, 
activities, and stalls. Attendance went from around 
500 to over 1000 people. ICV has supported MYMAI 
to develop a funding plan for the festival, identify 
potential partnerships, and assist in writing grant 
submissions.

“Over the past 8 months we have received a huge 
amount of interest from local musicians and artists to 
participate in the next festival.”
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organisations, as demonstrated by MYMAI’s story of change. Ongoing support to develop the governance capability of 
First Nations’ service providers should be a central consideration in the design and implementation of First Nations’ 
policies and programs. 

The evidence base on what constitutes ‘good governance’ in Aboriginal and Torres Strait Islander community 
development highlights a number of key themes, as demonstrated in the table below.

ICV reflections
Engagement features as a critical component of good governance in much of the literature. By working with ICV to 
identify, build and maintain positive relationships with their external network, MYMAI has positioned themselves 
well for future growth and sustainability.

“I can see now how important partnerships are in supporting what we want to do. It’s important for us as a group to 
develop new parternships and look after the ones we already have. Partnerships are what will get us across the line.”

Progress towards indicator: build strong partnerships to support their initiative

An ICV Community Development Officer (CDO) made observations at different points throughout the 
project to keep track of MYMAI’s progress. As one of their indicators, MYMAI chose to monitor the 
development of strong partnerships that would support their initiative. The thermometer readings 
above reflect the CDO’s understanding of progress towards this outcome.

The thermometer currently sits at 50 to represent the significant progress MYMAI has made 
towards developing partnerships to support the First Nations Festival. This has included developing 
partnerships with key Aboriginal, youth and music agencies in Geraldton. Another key component 
of this indicator involves forming partnerships to develop an After School Music Program, which 
is another part of MYMAI’s vision. Now that MYMAI has successfully built a number of productive 
partnerships for the First Nations Festival, in the next 12 months they will focus on developing 
partnerships to support the development of the After School Music program.

We are not in a position to attribute MYMAI’s strengthening governance to its involvement with ICV. 
ICV is, however, in the process of conducting participatory research to better understand the impact of 
a community development approach on the governance structures of communities we work with. 

First monitoring point   Second monitoring point

5 50



Attribute Description Evidence to support this attribute

1. Engagement Community: community members 
and relevant local networks 
inform and/or participate in the 
decision-making process

Broader networks: relevant 
stakeholders from the broader 
network, such as governments or 
other external institutions, inform 
and/or participate in the decision-
making process

MYMAI has members who are prominent 
Aboriginal musicians, artists and community 
members of Geraldton who share a deep 
appreciation for the arts. The community voice 
is built into the governance system through the 
informal membership structure. MYMAI are sure 
to seek advice and input from local Elders and 
community members, and involve them in their 
activities.

One of MYMAI’s chosen indicators of their success 
is to build partnerships to support their initiatives. 
This has included building strong relationships 
with a number of government and private 
organisations. 

MYMAI has consulted with all of the key Aboriginal 
organisations in Geraldton including GRAMS (the 
Aboriginal Medical Service) Streetworks Aboriginal 
Corporation (the Aboriginal youth service) 
Bundyiarra Aboriginal Corporation (the Aboriginal 
cultural centre) the Irra Wangga Language Centre 
and Radio MAMA ( the Aboriginal radio station) to 
seek their support and input into the First Nations 
Festival.

2. Clear and 
shared strategic 
direction

A shared long-term view for what 
the community wants to do, and 
a timeline, or ‘map’, of how it will 
happen

The board and members of MYMAI share a 
collective vision to grow and nurture an inclusive 
and inspiring community of Aboriginal musicians 
and artist in the Midwest and to generate positive 
change through creativity.

Coleesha Jones & Zain Laudehr
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Attribute Description Evidence to support this attribute

3. Embedded 
culture 

Governing in line with 
cultural and community 
values, understandings, and 
behaviours. Cultural principles 
that underpin Indigenous 
systems of governance may 
include, for example:
- A wide network of 
relationships

- Relationships built on shared 
culture

- Decision-making by 
consensus

- Strong links between 
geography and community 
identity 

MYMAI has strong links between their geography, 
their collective cultural identity, and the governance 
structures in place. The community is organised 
around the Yamaji community, with relationships 
built around shared culture and appreciation for 
Yamaji musicians in particular. 

4. Effective 
administration

Sufficient and appropriate:

- processes (organisational 
policies, mediations, rules, 
roles and responsibilities),

- resources (natural assets, 
infrastructure, cultural, social, 
economic and human capital), 
and 

- capability (leadership, 
financial management etc)

MYMAI has a Rule book in place outlining decision 
making processes and procedures. They develop 
event plans and risk management plans for the 
festival which they update annually, and secured 
public liability insurance for events and activities. 
MYMAI has also worked on business plans in the 
past to guide funding decisions.

MYMAI have diligently managed their funding and 
have successfully acquitted all their grants. MYMAI 
have developed detailed spreadsheets to track 
their income and expenditure and have prepared 
extensive funding reports including creating videos 
to showcase the First Nations Festival to funding 
bodies.

5. 
Accountability: 
external and 
among community

Actions and decisions are 
justified and communicated, 
in particular to community 
members and the wider 
network

Actions and decisions are made by the board, who 
have regular meetings to discuss their course of 
action. 

“We have regular board meetings, however if all of 
our directors cannot attend, we do have a rule in our 
rule book, that we can pass a decision if we have a 
quorum of at least 3 directors, we take minutes for 
every meeting and share them with all directors, 
I usually also ring the other directors who can’t 
attend and let them know of the decision to keep 
everyone in the loop. Like the other day, we passed 
to have a third signatory for our bank account; this 
was something we had been discussing for a few 
years. So I just called the directors who couldn’t 
attend to let them know, but there was already 
consensus this should happen” – MYMAI Director



Attribute Description Evidence to support this attribute

6. Legitimacy Acknowledged legal, jurisdictional 
and cultural authority, and the 
genuine power to make decisions

MYMAI was incorporated on 7 May 2013 
under WA State Associations Act. 

“We incorporated because no one would look 
at us otherwise or take us seriously as an 
organisation. One of our directors advised 
we register with the Chamber of Commerce 
under the WA State Associations act, because 
we could operate a bit more autonomously as 
an organisation” – MYMAI Director

7. Strong leadership Influential and respected leaders 
who act on behalf of shared 
values, and are held accountable 
for the decisions that they 
make. Leaders should encourage 
cooperation, use resources 
effectively, resolve conflicts and 
problems transparently, care for 
Country, and get things done.

The organisation currently has a board of six 
directors, with three elected office-bearers 
(chairperson, secretary and treasurer). 
MYMAI have a great representation of 
Aboriginal community members, artists and 
musicians involved in the board and they 
each contribute a different and valuable skill 
set including: governance, administration, 
networking and event management, as 
well as having strong connections with the 
local Aboriginal music and arts scene in  
Geraldton. The board shared the same vision 
for what MYMAI would like to achieve, and 
has worked strategically over recent years to 
continue to secure funds and grow the event.

MYMAI are transparent and inclusive with all 
of their decisions and often seek the advice 
and input of the wider community. They 
have been transparent with their funding 
and the decisions they have made around 
their expenditure. MYMAI have developed 
a contract for all artists and stall holders 
participating in the First Nations Festival to 
sign prior to the event to mitigate any risks or 
conflicts around payments and fees.
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Indigenous Community Volunteers 

About ICV 
Across Australia, many Aboriginal and Torres Strait 
Islander communities are working towards building a 
brighter future. Our people are incredibly resilient and 
resourceful, they just sometimes lack the know-how to 
turn their ideas in to reality. At ICV we provide access 
to skilled volunteers and resources in areas where 
education, health care and employment opportunities 
are often limited. ICV is an Aboriginal and Torres Strait 
Islander organisation. We are a registered charity and 
non-profit community development and research 
organisation.

Vision
Our vision is an Australia where Aboriginal and Torres 
Strait Islander people are recognised and celebrated for 
our culture and our contribution to Australia and societies 
around the world.

Purpose
ICV believes that our people hold the keys to solving their 
own challenges. We provide the opportunity and support 
they need to make it happen.

Approach 
When a community sets their own goals, they have a 
much better chance of success. It’s why our community 
development approach is so unique and effective.

We do things with,  
not to or for, our people.

Toll Free  1800 819 542

For all enquiries  info@icv.com.au

National Office  Canberra 
 PO Box 6155, Mawson ACT 2607 
 1/67 Townshend Street, Phillip ACT 2606


